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Introduction

Maharashtriya Mandal, Pune, established in 1924 by the Late Shri.
Shivarampant Damle was the first step towards achieving the larger goal
envisaged by him for youth in the state of Maharashtra. This goal was to nurture
the youth to become physically and mentally healthy, strong, motivated, spirited
and addiction-free. Further development of the youth into self-righteous and
proud citizens of India was foreseen as a logical conclusion of the primary goal.
To achieve this, it was imperative to create facilities dedicated and committed to
teach and groom younger minds in mental and physical studies.

The idea of setting up a college for physical education was born and government
permission for this establishment was also obtained in 1932. However, it took 45
long years before the college was finally established in 1977. During the interim
period of these forty-five years, the Mandal offered its services in preparing
physically fit youth in various capacities. It offered free training to school going
children to get physically fit in pre and post independence years. In the calling
for the armed recruits in India’s participation for World War II, the Mandal
trained people for receiving short commission. It also held special coaching
classes for NDA entrance exams.

Chandrashekhar Agashe College of Physical Education (CACPE), named after
the late founder of the Brihan Maharashtra Sugar Syndicate, came into being in
July 1977 at Gultekdi, Pune. Today the College is a name to reckon with in the
field of physical education and boasts of an infrastructure and standard of
education which is one of the best in the country.

Chandrashekhar Agashe College of Physical Education is affiliated to the
Savitribai Phule Pune University , is accredited by NAAC and is recognized as a
Research Centre in physical education. It offers a range of Bachelor’'s and
Master’s Courses in physical education as also an M.Phil and Ph.D. courses. It is
spread over a sprawling area of 32 acres of land, has the requisite infrastructure
and facilities and vast play fields and tracks. All the modern administrative
facilities are housed in suitable buildings. The college also has its own hostel and
mess facilities. CACPE is a centre for quality physical education, one of its kind,
known and recognized widely across the state of Maharashtra and the country.
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> Vision

Social transformation through Health, Physical education and Sports

Mission

The Mission of the College is to develop sensitive human resource catering health,
physical education and sports in transforming society through service, innovative
strategies, academic programs and cutting edge research and also to lead the
community in creating knowledge about health, physical education and sports.

Objective

To develop highly qualified human resource in the field of Health, Physical
Education and Sports that will be proactive and accountable to the complete
transformation of the discipline

To equip the potential educator to become involved citizens

To design the most relevant academic programs which inculcate social
responsibilities amongst students and provide entrepreneurship
opportunities

To develop research culture by establishing a functional research and
innovation cell.

To design and organize professional development programs catering to
needs of all the stakeholders

To provide mentorship, skill development opportunities to the in-house
faculties and staff and learners.

To develop and provide necessary infrastructure that helps in achieving the
institutional goals and benefits in general all the components and society.

Strength, Weakness, Opportunity and Challenges (SWOC) of CACPE
INSTITUTIONAL STRENGTH

College has Strong historical background (Physical Culture)
Effective and sincere implementation of UG & PG Program
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Highly Qualified (All faculty with Ph.D), Experienced and Dedicated staff

Health & Fitness awareness activities/initiative

Benevolent and supportive Management

High reputation of the parent body & the college

Desired infrastructure according to NCTE norms for all the courses (playing
courts, sports

equipment, equipment for PE lessons etc.)

Use of Student centric teaching and Authentic assessment techniques

Several social and educational activities organised

Library with large collection of books, periodicals
Strong extension activities, Intramural programs
Computers with internet connectivity

High performance of girls students in academics & sports achievement,
placement

INSTITUTIONAL WEAKNESS

Restriction on appointment of permanent librarian from government
Falling short of cultivating Research Culture

Alumni support to be further enhanced

INSTITUTIONAL OPPORTUNITY

PE teachers and school PE Program can be outsourced
Encouraging consultancy Services

Several courses related to fitness and health can be run by college as fitness
trend is increased among general people and large demand from society for
professionals

Collaboration with Engineering, Physiotherapy, First Aid and Disaster
Management Institutions associations will create more opportunities for our
faculties as well as students.

To develop different courses to produce specialized PE, Sports & fitness
professionals.

Potential of becoming an excellent PE & Sports Science Centre for Society
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INSTITUTIONAL CHALLENGE

Maintaining rapport with Alumni and stakeholders

Private Companies in PE - not all use trained professionals and their approach is
more commercial than educational.

State government’s marginalized approach to Physical Education in schools
and colleges & lack of interest in physical education

No government jobs in future

Financial challenges for development in future as no non salary grant is
provided by government

Kind of Pay packages offered to Physical Education persons — does not attract
good students pool

Key Consideration for Developing a Prospective Plan

IDP Guidlines of UGC

NAAC Comity
Reccommandation

NAAC Guidlines

M'MS CHANDRASHEKHAR AGASHE COLLEGE OF PHYSICAL EDUCATION




- PROSPECTIVE PLAN 2024-2025 TO 2028-2029

Key Elements of a Prospective Plan

Academic Infrastructure

Research (: _> Student Support

Extention Governance
Key Aspects Details

Academic

Use of experiential learning, participative learning, problem-
solving methodologies, brainstorming, and focus group
discussion in the Learning process

Use different Authentic Assessment tools for formative
evaluation eg. Project, Survey, Exhibition etc.

Strengthen mentoring system
Use of ICT in teaching-learning process
Starting New Programs

Research

Encourage faculty to take up inter-disciplinary, collaborative and
participatory research.

Promote publication of faculties in indexed research journals
Conduct activities/workshops for innovation
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Key Aspects

Details

Extension

Organize Intercollegiate, Inter zonal and Inter university sports
competition

Organizing State, National and international conference,
seminars and workshops

Organizing faculty development program (FDP’s)
Celebrating Annual Sports Day with Special Children

Celebrating the Diwali festival with Orphan schools and Old age
homes

Conduct FDP for non-teaching staff

Introduce a New certificate course on Sports
Entrepreneurship

Organize AIDs awareness program/activity

Set up Linkages with other UG colleges in terms of
faculty/student exchange.

Organize program/activity for the National Water Mission
Conduct Activity on the FIT INDIA movement
Organize program/Activity related to Swachh Bharat

Infrastructur
e

Strategies to improve footfall in the library by students and
Teachers

Development of an e-content facility

Develop an online tool for Placement

College Website to be redone

Renovation of the athletic track

Constructing Indoor multipurpose hall

Purchase Campus management software and Mobile App

Student
Support

Effective Implementation of Mentoring, Academic counseling,
and Remedial Learning

To increase capability building and skill enhancement initiatives
(5.1): career and personal counseling, Skill enhancement,
Seminar papers and research paper, e-content development

Conduct a symposium on Entrepreneurship in sports for
students

Provide financial assistance to economically challenged
students

M'MS CHANDRASHEKHAR AGASHE COLLEGE OF PHYSICAL EDUCATION




J_ PROSPECTIVE PLAN 2024-2025 TO 2028-2029

Key Aspects Details

e Provide financial assistance to economically challenged students
e To conduct skill development programme for students

e Providing changing room to students

e Make one doctor available in the health center of the college

Student
Support e Conduct activity/workshop on E-content development for college
students
e Starting Skill oriented courses for Targeting Senior college
students

e Awareness program on Cyber security

e Effective implementation of e-governance

e Trying to get funds from NGOs and Individuals
e Collaboration and linkages with industry

e Conduct Academic and Administrative Audit
Governance | e Organize a Gender sensitivity program

e Conduct Energy Audit

e Apply for the Best College Award to SPPU

e Take proper measures to reduce electricity bills by installing LED
bulbs and installing solar panels.

PLAN FORTHE YEAR 2024-2025

Use of experiential learning, participative learning, problem-solving methodologies,
brainstorming, and focus group discussion in the Learning process

Use different Authentic Assessment tools for formative evaluation eg. Project, Survey,
Exhibition etc.

Effective Implementation of Mentoring, Academic counseling, and Remedial Learning
Effective implementation of e-governance (g suite)

Strategies to improve footfall in the library by students and Teachers (Assignment)
Development of an e-content facility

Trying to get funds from NGOs and Individuals

Collaboration and linkages with industry (Internship M.P.Ed)
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e To increase capability building and skill enhancement initiatives (5.1): career
and personal counseling, Skill enhancement, Seminar papers and research
paper, e-content development

e Conducting Basketball (M) Intercollegiate competition

e Organizing Basket Ball (M) Zonal Level Competition

e Conducting Workshop on State Eligibility Test (SET) in Physical Education
e Conducting State level workshop on Thera band

e Organizing National Conference on ‘Artificial Intelligence’

e Organizing faculty development program (FDP’s) on the Implementation and
operationalization of the Indian Knowledge System (IKS) and Future Skills
Implementation and operationalization of the National Credit Framework (NCrF)

e Celebrating Annual Sports Day with Special Children

e Celebrating the Diwali festival with Orphan schools and Old age homes
e Organize a Gender sensitivity program

e Conduct FDP for non-teaching staff

e Conduct a symposium on Entrepreneurship in sports for students
e Introduce a New certificate course on Sports Entrepreneurship

e Organize AIDs awareness program/activity

e Apply for the Best College Award to SPPU

e Toincrease the amount of student welfare fund by Rs. 30 thousand
e To conduct skill development programme for students

e Providing changing room to students

e Take proper measures to reduce the electricity bill by use of LED bulbs and
installation of solar panels.

e Encourage faculty to take up inter-disciplinary, collaborative and participatory
research.

e Promote publication of faculties in indexed research journals

e Setup Linkages with other UG colleges in terms of faculty/student exchange.
e Make one doctor available in the health center of the college

e Awareness program on Cyber security

e Community program
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PLAN FORTHE YEAR 2025-2026

Effective Implementation of Mentoring, Academic counseling and Remedial Learning
Conducting Volleyball (M&W) Intercollegiate competition

Conducting Tennis (M&W) Intercollegiate competition

Organizing Basket Ball (M) Zonal Level Competition

Conducting Workshop on State Eligibility Test (SET) in Physical Education

Organizing National Conference on Yoga

Organizing an International workshop on strength and Conditioning

Organizing faculty development program (FDP’s) on the Implementation and
operationalization of the Implementation and operationalization of the National
Credit Framework (NCrF)

Celebrating Annual Sports Day with Special Children

Celebrating the Diwali festival with Orphan schools and Old age homes
Conduct Academic and Administrative Audit by External Agency
Conduct Gender Audit

Conduct Academic and Administrative Audit

Starting New Programs - Yoga

Develop an online tool for Placement

Organize program/activity for the National Water Mission

Faculty exchange program with Symbiosis/College of Education/AIPT
Conduct activities/workshops for innovation

Conduct activity/workshop on E-content development for college students
College Website to be redone

Conduct Activity on the FIT INDIA movement

Organize program/Activity related to Swachh Bharat

Renovation of the athletic track

Starting Skill oriented courses for Targeting Senior college students
Apply for the Best College Award to SPPU

To increase the amount of student welfare fund by Rs. 30 thousand

To conduct skill development programme for students
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PLAN FORTHE YEAR 2026-2027

Effective Implementation of Mentoring, Academic counseling, and Remedial
Learning

Conducting Volleyball (M&W) Intercollegiate competition

Conducting Basketball (M&W) Intercollegiate competition

Organizing Athletics Zonal Level Competition

Conducting Workshop on State Eligibility Test (SET) in Physical Education
Organize a workshop on the Spectrum of Teaching style

Organizing a National conference on Fitness and lifestyle

Organizing faculty development program (FDP’s) on the Implementation and
operationalization of the Academic Bank of Credits (ABC)

Celebrating Annual Sports Day with Special Children

Celebrating the Diwali festival with Orphan schools and Old age homes
Conduct Energy Audit

Organize a Gender sensitivity program

Constructing Indore multipurpose hall

Purchase Campus management software and Mobile App

Apply for the Best College Award to SPPU

To increase the amount of student welfare fund by Rs. 30 thousand

To conduct skill development programme for students

PLAN FORTHE YEAR 2027-2028 (CELEBRATION OF SILVER JUBILEE)

Effective Implementation of Mentoring, Academic counseling and Remedial
Learning

Conducting Volleyball (M&W) Intercollegiate competition

Conducting Basketball (M&W) Intercollegiate competition

Conducting Basketball (W) Intercollegiate competition

Organizing Basketball (W) Zonal Level Competition

Conducting Workshop on State Eligibility Test (SET) in Physical Education
Organizing Multisport Invitational Intercollegiate Competition

Organize a workshop on Swiss ball

Organize a National Seminar on Biomechanics and Kinesiology
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Organizing faculty development program (FDP’s) on the Implementation and
operationalization of the National Higher Education Qualification Framework
(NHEQF) with level descriptors

Organize an Alumni Gathering on the occasion of the Silver Jubilee
Celebrating Annual Sports Day with Special Children

Celebrating the Diwali festival with Orphan schools and Old age homes
Apply for the Best College Award to SPPU

To increase the amount of student welfare fund by Rs. 30 thousand

To conduct skill development programme for students

PLAN FORTHE YEAR 2028-2029

Effective Implementation of Mentoring, Academic counseling and Remedial
Learning

Conducting Volleyball (M&W) Intercollegiate competition
Conducting Basketball (M&W) Intercollegiate competition
Conducting Tennis (M&W) Intercollegiate competition
Organizing Football (M) Zonal Level Competition
Organizing Kabaddi (M/W) AllIndia Level Competition

Organizing faculty development program (FDP’s) on the Implementation and
operationalization of the

Conducting Workshop on State Eligibility Test (SET) in Physical Education
Organizing a workshop on Assessment in PE and Sport

Organizing the National Conference on Sports Management

Celebrating Annual Sports Day with Special Children

Celebrating the Diwali festival with Orphan schools and Old age homes
Apply for the Best College Award to SPPU

To increase the amount of student welfare fund by Rs. 30 thousand

To conduct skill development programme for students
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